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our why
“we exist to help everyday organisations recruit better”



we ❤️ free training



150 webinars in the past 365 days



how to improve your 
internal processes



confirm and 
document your 
process



Document/ 
process 
management 
options



continually update your process



build a process, then build multiple processes

one size rarely fits all scenarios



hack away at 
unnecessary 
admin!



QUIZ: Name
this film



Key Metric: Time to Offer



Survey your 
new hires



post offer



QUIZ: Name
this film

Answer: 
Highlander (1986)



Why mention 
Highlander? 

Because….



Flexible 
communication



Schedule 
regular 
communication 
touchpoints



Training does 
not have to wait 
till day 1



Plan day 1



Day 1 - Make a fuss



going digital



Move fast. 
eSignatures. 



“Camera on” morningsMove fast. 
Say no to snail 
mail first 
approach.



Jotform – build your 
own online forms



Dedicated onboarding solution



Data security / GDPR



strategies for remote 
and hybrid employees



Onsite 
inductions



Try and avoid 
back to back
meetings



Provide clear 
instructions on 
how 
remote/hybrid 
works for your 
organisation



“Camera on” mornings



key takeaways



key takeaways

1

...is a robust 
process that is free 
from unnecessary 
admin

3

…is measured for 
success and 
constantly
improved

2

…is flexible enough 
to support all 
relevant roles and 
types of work 
(office, remote etc)

It’s vital your onboarding process…

1

...is a robust 
process that is free 
from unnecessary 
admin



Sub1000

Visit: www.sub1000.com



questions



any follow up questions just reach out…

Adrian McDonagh
01933 667 126 / 07908 641 539

adrian@hireful.co.uk 
https://uk.linkedin.com/in/adrianmcdonagh - feel free to connect!

mailto:adrian@hireful.co.uk
https://uk.linkedin.com/in/adrianmcdonagh


appendix

1. Documentation options
- Coda: www.coda.io
- Notion: www.notion.so
- ClickUp: www.clickup.com
- Monday: www.monday.com

2. Jotform: https://www.jotform.com/

3. Webonboarding: https://webonboarding.com/

http://www.coda.io/
http://www.notion.so/
http://www.clickup.com/
http://www.monday.com/
https://www.jotform.com/
https://webonboarding.com/

